COMBAT

Department Overview

COMBAT (Community Backed Anti-Drug and Anti-Violence Tax) is dedicated to funding programs to
address pressing and costly outcomes associated with drug abuse and violent crime.

COMBAT’s mission is to prevent and reduce drug abuse and addiction and the violent crime that is often
associated with it.  As a department, COMBAT seeks out cutting edge evidence-based programs to
address violent crime and substance abuse, as well as substance abuse treatment.

COMBAT's purpose includes the arrest and prosecution of violent crime and drug offenses and the
incarceration, rehabilitation, treatment, and judicial processing of those who commit drug-crime or
violent crime in Jackson County.

Performance measures are vital to the continued success of the department. These include monthly
reports from those contracted to perform COMBAT services, and Site Visits.  All programs must meet
the national outcome measures for treatment, prevention and criminal justice programs as outlined by
the Substance Abuse and Mental Health Administration and Office of Justice Programs.

Each year COMBAT staff conducts neighborhood canvasses, partnering with community volunteers, law
enforcement and COMBAT funded agencies to distribute door hangers that encourage people to watch
and report on what is going in their neighborhoods to prevent crime. These outreach efforts seek to
create partnerships with citizens and law enforcement.
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COMBAT

Staffing by FTE (Full Time Equivalent)

Director

Administrative Advisor

Assistant (Deputy) Director
Community Engagement Coordinator
Community & Media Relations Liaison
GIS Developer

Office Administrator

Planning & Development Admin
Program Manager

Public Affairs Coordinator

Sr Advisor -

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016

1 1 1 1 1

0 0 0.5 0.5 0.6

1 1 1 1 1

1 1
0.85 0.85 0.85 0.85 0.85
0.00 0.00 0.00 0.00 0.50

1 1 1 1 1

1 1 1 1

1 1 1 1 1

1 1 1 1 1
0.00 0.10 0.10 0.10 0.29

7.95 7.45 7.45 8.23
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