ECONOMIC DEVELOPMENT

Department Overview

The Jackson County Economic Development Department seeks to prom-ote and support
regional economic development through collaboration with municipalities, regional
development agencies, the private sector, and the community.

The department seeks to provide economic development information to promote new business
attractions as well as business expansion and retention. As a department, they seek to
provide business professionals and regional partners accurate information on the overall state
of the county and region.
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OFFICE OF ECONOMIC DEVELOPMENT

Staffing by FTE (Full Time Equivalent)

Tax Incentive & Abatement Specialist

Admin Asst

Development Incentive Admin (Home department)
Manager of Economic Development (Home department)
Special Projects Analyst

PT NACO Convention Coordin

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016

1 1 1 1 1
0 0 0 1 1
0 0 0 0.5 0.5
0 0 0 0.5 0.5
0 0 0 0.4 0.4
0 0 0 0 0
1 1 1 3.40 3.40
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OFFICE OF COMMUNICATIONS

Department Overview

The Office of Communications is responsible for creating an image of openness and
transparency for Jackson County government. They perform these functions through
proactive public relations, media relations, advertising, marketing and general communications.

It is the responsibility of the Communications Office to provide consistent brand identity and
oversee the con-tent, design and layout of all education, promotional and advertising
information.

The office also creates commercial spots, public service announcements and staff training and
orientation videos from script, to pre-production, production and post-production. They are
responsible for promoting Jack-son County internal events and information to employees and
coordinating major county events.
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OFFICE OF COMMUNICATIONS

Staffing by FTE (Full Time Equivalent)

Director of Communications
Community Engagement Coor
Communications Liaision

Comm. & Marketing Administrator
Communicatins/Marketing Liaision
Assistant to CE

Public Information Officer
Marketing & Graph. Spec.
Multi-Media Production Spec.

Sr Administrative Manager

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016

0.00 0.00 0.00 0.00 1.00
0.00 0.40 0.40 0.40 0.55
0.15 0.15 0.15 0.15 0.38
0.25 0.25 0.25 0.25 0.25
0.15 0.15 0.15 0.15 0.15
0.00 0.00 0.00 0.00 0.13
0.60 0.60 0.60 0.60 0.70
0.25 0.25 0.25 0.25 0.25
0.50 0.50 0.50 0.50 0.50
0.20 0.20 0.20 0.20 0.17

2.10 2.50 2.50 2.50 4.08
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EMERGENCY PREPAREDNESS

Department Overview

Since disasters and manmade emergencies do not recognize county, city, or state boundaries, the
Jackson County Office of Emergency Preparedness coordinates planning and response activities with
many other emergency managers. The Office works closely with law enforcement, health
departments, public works, local fire districts, bi-state resources, the Jackson County Medical Examiner,
and school districts.  All activities are coordinated with the State Emergency Management Agency
(SEMA) and the Federal Emergency Management Agency (FEMA). The Director of the Office serves on
the Regional Homeland Security Council, Public Safety Commission, Local Emergency Planning
Committee, Metropolitan Emergency Managers Committee, Medical Reserve Corps, the Integrated
Warning Team, and State FBO shelter programs. He also serves as an Advisor to the Director of the
State of Missouri Emergency Management Agency (SEMA) and serves as Governor Nixon’s Co-chair for
the FBOI state mass shelter program.

The Office is responsible for maintaining state certification for the Emergency Operations Center,
Emergency Operations Planning requirements, and increasing the number of Jackson County employees
who are National Incident Management System (NIMS) certified and trained in emergency/disaster
preparation.

In 2014, Jackson County was designated an NOAA “Storm Ready” County. As part of this designation,
the Office of Communications together with the Office of Emergency Management will be enlisting
community business partners to become “Weather Ready Ambassadors.”  This will be an important
public/private partnership that enlists the help of employers and businesses in notifying citizens about
impending weather events.
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OFFICE OF EMERGENCY PREPAREDNESS

Staffing by FTE (Full Time Equivalent)

Chief Administrative Officer
Chief Intergot / Communications
Emergency Prepared. Director
Office Administrator

Emerg Prep Coorindator

Sr Financial Analyst

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016

0.25 0.00 0.00 0.00 0.00
0.25 0.25 0.25 0.00 0.00
1.00 1.00 1.00 1.00 1.00
0.00 0.00 0.00 0.00 1.00
0.00 0.90 0.90 0.90 1.00
0.20 0.20 0.00 0.00 0.00

1.70 2.35 215 1.90 3.00
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