HUMAN RESOURCES

Department Overview

i

The Human Resources Department is responsible for serving job applicants and employees of Jackson
County. They accomplish this by ensuring fair treatment for applicants and employees and by making
sure employees are evaluated and compensated fairly, competitively and within federal and state
regulations.

Internally, they deliver qualified applicants to departments for open-posted positions through
in-person and on-line job applications. They monitor salaries and benefits within the County’s
market with an eye toward remaining competitive and reducing costly turnover. They work
with all department directors to ensure employees are trained and employee evaluations are
up to date.

In addition to employee relations, employment and compensation, the department
administers health & welfare programs including insurance, workman’s compensation and
pension benefits. Open enrollments are held once a year to give employees the opportunity to
review and adjust their benefit packages. A goal for the coming year is to improve the benefits
open enrollment and wellness programs.
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HUMAN RESOURCES

Staffing by FTE (Full Time Equivalent)

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016

Director

Deputy Director

Chief Administrative Officer 0
Classification/Benefits Admin
Employment/Comp Administrator
Human Resource Assistant

Human Resources Analyst

Human Resource Specialist

Office Administrator
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PUBLIC WORKS

Department Overview

The Public Works Department of Jackson County provides leadership for the design, construction,
operation and maintenance of all county-owned/leased properties and roads and bridges within the
unincorporated areas of Eastern Jackson County to effectively and efficiently meet the needs of clients,
citizens and employees. The following divisions fall under the Public Works Department: Engineering;
Environmental Health; Facilities Management; Planning and Development and Road and Bridge.

Key responsibilities of the department are the safety and welfare of staff, citizens, visitors and
commuters in Jackson County. Roads and bridges are monitored on set schedules for repair
or replacement, drainage and sewer improvements. County buildings are also monitored and
upgraded with a goal of eliminating deferred maintenance. The department also oversees the
land use planning and code enforcement activities, as well as restaurant, daycare and hotel
inspections to promote public health.
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PUBLIC WORKS

Staffing by FTE (Full Time Equivalent)

Director

Administrative Assistant

Auto & Equipment Tech.

Auto Parts Service Clerk
Procurement Specialist

Building & Grounds Keeper
Building & Zoning Inspector
Building Repairer

Building Services Tech

Building Services Specialist
Building Superintendent

Building Trade Foreman
Carpenter

Chief Engineer Deputy Director
Civil Engineer |

Civil Engineer I

Clerk

Communication Liaison

Comm & Marketing Administrator
Community Engagement Coor
County Engineer

Deputy Chief Admin. Officer

Chief Administrative Officer

Chief Intergovernmental Relations
Engineering Tech

Electrician

Environmental Health Administrator
Env Sanitarian Public Health Specialist 1
Env Sanitarian Il Public Health Specialist 2
Env Sanitarian Sup.Public Health Spec 3
Environ Spec Code Enforce Off
Equipment Operator

Facilities Administrator

Fleet Inventory Supervisor

Heavy Equipment Operator

Budget Budget Budget Budget Budget

2012 2013 2014 2015 2016
1 1 1 1 1
6 6 6 6 6
2 2 1 2 2
0 0 0 0 0
1 1 1 1 1
1 1 1 1 1

1.5 1.5 2 2 2
0 0 0 0 0
7 8 8 9 9
2 2 2 5 5
1 1 1 1 1
1 1 1 1 1
2 2 2 2 2
1 1 1 1 1
3 3 3 3 3
0 0 0 0 0
0 0 0 0 0

085 085 085 025 0.25

025 025 025 025 0.25
0 04 040 020  0.20
0 0 0 0 0
0 0 0 0 0
0 042 042 042 042

049 049 049 049  0.49

0.5 0.5 100 1.00  1.00
1 1 1 1 1
1 1 0 0 0
3 26  3.00 400  4.00
2 2 2 2 2
1 1 1 1 1
1 14 100 100  1.00
15 15 15 16 16
1 1 1 1 1
1 1 1 1 1
8 8 8 5 5
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PUBLIC WORKS

Highway Maintenance Foreman
Highway Maintenance Sup.
Information Tech. Specialist
Lead Auto & Equipment Tech.
Lead Building Repairer
Logistics and Resource Sup.
Maintenance Worker
Marketing & Graphics Spec.
Multi-Media Prod. Spec.
Office Administrator

Office Coordinator

Operating Engineer
Operations Administrator
Painter

Parking Lot Attendant
Planner

Plumber

Professional Engineer
Project & Safety Coord.
Quality Control Inspector
Construction Project Manager(rignt of way)
Road & Bridge Administrator
Service Tech

Sr. Equipment Operator

Sr. Financial Analyst

Sr. Traffic Sign Tech.
Stormwater Code Supervisor
Traffic Control Foreman
Traffic Sign Techician
Traffic/Maint Engineer Deputy Director
Utilities Inspector
Wastewater Treatment Tech.

5 5 5 5 5
3 3 1 1 1
2 2 2 1 1
2 2 2 2 2
0 0 0 0 0
1 1 1 0 0
0 0 0 0 0
0.25 0.25 0.25 0.25 0.25
0.5 0.5 0.50 0.5 0.5
1 1 1 1 1
1 1 1 1 1
2 2 3 3 3
1 1 1 1 1
2 2 2 2 2
0 0 0 0 0
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
0 0 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
0 0 0 1 1
6 6 6 5 5
0.5 0.5 0.30 0.30 0.30
1 1 1 2 2
0 0 0 0 0
1 1 1 1 1
2 0 2 1 1
1 1 1 1 1
1 1 1 1 1
0 0 0 0 0
104.84 104.66 105.46 106.66 106.66
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PARKS + REC

Department Overview

Jackson County Parks + Rec invites the public to “Make their Day” in the beautiful facilities that they
have to offer at affordable prices. Jackson County has made it a priority to upgrade and expand trails
to offer its citizens the opportunity to connect with surrounding municipalities.

In 2015 they will manage the construction of the Little Blue Trace Trail extension from Lee’s
Summit Road south with the construction of a trail head. They are working closely with the
City of Kansas City, Missouri on this project. Work includes approximately two miles of
overlay on the trail.

Getting the word out to the public is vital to the ongoing success of Parks + Rec programs. The
Parks + Rec Department also has an enterprise component so improvements are often
dependent on the nominal fees they charge for various activities. Marketing strategies
include TV, radio, website, social media and printed materials. This includes the golf course and
marinas.

The Parks + Rec Department is also dedicated to taking proper care of all their facilities so
citizens can count on the best possible experience when renting shelter houses, boats or a
campground space, or just visiting one of the parks spanning 22,000 acres throughout the
county.
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PARKS + REC

Staffing by FTE (Full Time Equivalent)

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016

Director

Deputy Director
Accounting Analyst
Accounts Pay & Payroll Spec
Adair Park Supervisor
Administrative Assistant
Asst. Adair Park Supervisor
Asst. Golf Course Sup.
Asst. Golf Professional
Asst. Marina Administrator
Asst. Supt. of Park Safety
Auto & Equipment Tech.
Auto Shop Equipment Sup.
Building Trades Foreman
Carpenter

Chief Operating Officer
Concession Specialist
Concession Administrator
Day Habilitation Technician
Deputy Supt. of Park Oper.
Equipment Operator
Finance & Systems Supv
Golf Course Irrigation Tech.
Golf Course Maint. Sup.
Golf Course Specialist

Golf Professional

Ground Services Specialist
Group Supervisor

Group & Heavy Equip Sup
Grower

Heavy Equipment Operator
Landscape Architect

Light Equipment Mechanic
Marina Administrator
Marketing & Graphics Spec.
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PARKS + REC

Marketing & Media Sup.
Multi-Media Prod. Spec.
Museum Curator

Museum Interpreter

Natural Resource Biologist
Natural Resources Sup.
Office Coordinator

Operating Engineer

Outdoor Education Supv
Painter

Park Lead Person

Parks Operations Foreman
Parks Operations Specialist
Park Operations Supervisor
Park Ranger

Parts Administrator

Program Specialist

Ranger Dispatcher
Recreation Events Specialist
Recreation Program Supv.
Recreation Specialist
Recreation Therapist I
Registration Supervisor
Registration Technician
Senior Park Ranger

Services Supervisor

Site Administrator

Special Events Coordinator
Special Pop. Admin.

Special Pop. Coord.

Special Proj./Utilities Coord.
Superintendent Heritage Prog.
Superintendent of Golf Course
Superintendent of Maintenance
Superintendent of Park Safety
Superintendent of Recreation
Seasonal Workers
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Corrections

Department Overview

p

The Jackson County Detention Center (JCDC) and Regional Correctional Center maintains the care and
custody of inmates in compliance with all local, state and federal statutes as well as national
correctional standards. The facilities run 24 hours a day 7 days a week and provide meals, clothing,
health care, mental health care, laundry, programming, visitation and transportation services for an
average daily population of approximately 950 state and municipal inmates and KCPD arrestees. Of the
state population, 80% are pre-trial, 4.1% are serving county time, 8% are probation cases, 4.5% are post
trial awaiting sentencing, and the remainder is holds for other jurisdictions. Of the municipal
population, 40% are serving municipal time, and 60% are pre-trial.

With an operating budget of more than $23 million per year, providing these services is one of the
largest operations in Jackson County. The Detention Center requires round-the-clock staffing and on-
going training development for its employees. In an effort to serve regional needs, in 2009 the county
partnered with the City of Kansas City Missouri to provide housing and services to their municipal
inmate population, and in 2015 contracted with the City to house up to 100 KCPD Arrestees.

The JCDC works collaboratively with the Courts, Prosecutors, Public Defenders and other Criminal Justice
providers to balance inmate population issues. They maintain a secure perimeter and safe and secure
transport procedures, contraband control and a precise and comprehensive release process to ensure
public safety.
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CORRECTIONS

Staffing by FTE (Full Time Equivalent)

Director

Ombudsman

Population Control Coordinator
Population Control Supervisor
Bond Investigator
Administrative Assistant

Asst. Shift Administrator

Asst Shift Admin-Certified
Clerk 1 Corr; 1 Pop Ctrl

Maint & Comp Review Administrator
Comp Review & Special Proj Coor
Corrections Administrator
Corrections Officer

Part Time Corrections Officer
Corrections Shift Admin.
Criminal Records Sup.
Facilities Management Admin
Human Resources Admin.
Inmate Services Coordinator
Inmate Services Admin.
Investigative Specialist

Lead Corrections Officer

Lead Paralegal

Lead Support Services Spec.
Librarian

Manager of Criminal Records
Manager of Detention

Manager of Jail Services

Asst Director of Administration
Medical Operations Admin.
Paralegal

Personnel & Payroll Analyst
Personnel Supervisor
Personnel Training Supervisor
Program Services Sup.

Budget Budget Budget Budget Budget

2012 2013 2014 2015 2016
1 1 1 1 1
0 0 0 0 1
1 1 1 1 1
1 1 1 1 1
0 0 1 1 1
1 1 1 1 1
13 13 13 14 14
1 1 1 0 0
2 2 2 2 1
1 1 1 0 0
0 0 0 1 1
0 0 0 0 0
206 206 206 204 234
15 15 20 20 20
4 4 4 4 5
2 2 2 2 3
1 1 1 1 1
1 1 1 1 1
16 16 16 16 21
1 1 1 1 1
1 1 1 1 1
27 27 27 27 28
2 2 2 2 2
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 0 0
0 0 0 1 1
0 0 0 0 0
14 14 14 14 20
1 1 1 1 1
0 0 0 0 0
1 1 1 1 1
1 1 1 1 1
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CORRECTIONS

Recreation Supervisor

Secretary

Special Duties Officer

Support Services Specialist
Support Services Supervisor
Support Services Technician
Technical Specialist
Correctional Technicians
Building Repairer

Carpenter

Electrician

Lead Building Repairer
Operating Engineer

Painter

Apprentice Plumber

Plumber

Criminal Records Administrator
Deputy Director

Operational Support Captain
Correctional Suppor Administrator
Part Time Case Manager Pop Ctrl
Case Manager Pop Ctrl
Community Outreach Coordinator

1 1 1 1 1
2 2 2 2 2
0 0 0 1 1
4 4 4 4 4
1 1 1 1 1
11 11 11 11 11
1 1 1 1 1
0 0 0 2 2
2 2 2 2 1
1 1 1 1 1
1 1 1 1 1
0 0 0 0 1
2 2 2 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 2 2
1 1 1 0 0
0 0 0 1 1
1 1 1 1 1
2 2 2 2 2
1 1 1 1 1
355 3565 361 362 406
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COUNTY MUNICIPAL COURT

Department Overview

Jackson County instituted its own municipal court in 2008 for the purpose of locally conducting court for
county ordinance violations on food inspections, animal control, code enforcement, park citations, and
traffic or other ordinance violations issued by the County Sheriff’'s Department.

The top objective is to provide fair and timely resolution of cases involving violations, infractions and
crimes in a manner which is efficient for both the County and defendants and/or citizens. They seek to
ensure strict compliance with judicial orders, including payment of court-ordered fines and fees and the
completion of court-ordered time obligations such as counseling or classes, jail time or community
service.

The Court and its officers are dedicated to principles of fair and impartial justice administered with
respect and equality.
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COUNTY MUNICIPAL COURT

Staffing by FTE (Full Time Equivalent)

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016

Municipal Court Administrator 1 1 1 1 1

Clerk 0 1 2 2

PT Municipal Court Judge 0.5 0.5 0.5 0.5 0.5

PT Clerk 1 0.5 0.5 0.5 0
2.5 3 4 4 4.5
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