Finance

Department Overview

FINANEE

The Jackson County Finance Department implements and administers the annual operating
budget, oversees an open and competitive procurement process, maintains risk management
and insurance programs, and pro-vides financial reporting and information services.

Directors of other county departments rely on the Finance Department to maintain the
financial reports that help them better manage their areas of expertise. As a department,
Finance continually reviews and adjusts the budget process, and prepares a revenue manual.
They identify all other policy and procedures to be codified in departmental policy and draft
accordingly. They have established quarterly vendor performance meetings to help improve
purchasing operations and internal customer service and conduct detailed analysis of each
revenue stream, originating authority and trending data.

The department has instituted a number of performance measures whereby they process all
Accounts Payable vendor payments from entry to check creation within two weeks and
reconcile operating accounting within 20 days.
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FINANCE

Staffing by FTE (Full Time Equivalent)

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016

Director 1 1 1 1 1
Deputy Director 1 1 1 1 1
Deputy Treasurer 1 1 1 1 1
Accountant 1 2 2 1 1
Accounting & Finance Admin. 1 1 1 3 3
Accounting Analyst 2 2 2 0 0
Accounting Clerk 1 1 1 1 1
Accounting Specialist 0 0 0 1 1
Accounting Supervisor 0 0 0 1 1
Accounts Payable Coord. 1 1 1 1 1
Asst. Director of Finance 1 1 1 1 1
Audit and Procedures Analyst 1 1 1 1 1
Budget Analyst 0 0 0 1 1
Budget and Payroll Analyst 1 1 1 0 0
Budget Officer 1 1 1 1 1
Budgeting Supervisor 0 0 0 1 1
Buyer 0 0 0 0 0
Clerk 1 1 1 1 1
Data Entry Supervisor 1 1 1 1 1
Finance and Purch. Admin. 0 0 0 0 0
Finance Coordinator 0 0 0 0 0
Finance Intern 0 0 0 0 0
Finance Supervisor 0 0 0 0 0
Lead Accounting Analysist 0 0 0 0 0
Lead Accounts Payable Clerk 0 0 0 0 0
Mail Delivery/Equip. Clerk 0 0 0 0 0
Mail Services Coordinator 1 1 1 1 1
Office Administrator 2 2 2 2 2
Office Equipment Operator 0 0 0 0 0
Office Services Supervisor 1 0 0 0 0
Payroll Supervisor 0 0 0 0 0
Purchasing Supervisor 1 1 1 1 1
Risk Manager 2 2 2 0 0
Senior Buyer 1 2 2 2 2
Technical Services Assistant 0 0 0 0 0
Payroll Specialist 1 1 1 1 1
Senior Payroll Specialist 1 1 1 1 1
Senior Accountant 1 0 0 0 0
26 26 26 26 26
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INFORMATION TECHNOLOGY

Department Overview

o=

The Information Technology (IT) Department is tasked with providing computer information
systems, application and digital services to all county departments in a reliable manner.

Keeping up with the rapid changes in computer technology is a constant goal and challenge for
the IT Department. Every county operation utilizes computers to both conduct internal business
and to communicate with customers. Creating a stable and reliable technical environment is
crucial to county business.  Citizens are becoming increasingly accustomed to using home
computers for bill payment and information gathering. The County IT department is keenly
aware of this and strives to make information approachable and user-friendly.

Internally, the goal is to provide sustainability for all county systems, services, support, security
and infra-structure. The department seeks to provide the best service possible while
constantly evolving toward the latest in computer technology.



INFORMATION TECHNOLOGY

Staffing by FTE (Full Time Equivalent)

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016

Director

Asst. Director

Admin Assistant

Application Development Sup.
Database Administrator

GIS Developer

GIS Specialist

GIS Technician

Helpdesk Specialist

Micro Support Supervisor
Microcomputer Trainer
Network Purchasing Coord.
Network Supervisor
Network Support Admin.
Network Support Engineer
Network Support Technician
Project Leader

Secretary

Sr. Cartographer

Sr. Database Administrator
Sr. GIS Specialist

Sr. System Analyst

System Analyst
Telecommunication Admin.
Telecommunication Spec.
Web Content Developer
Office Administrator
Research Analyst

Title Research/Abstract Clerk
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Collections

Department Overview

Se it pebi T
IACRSON COUNTY
(CTMEECTOR

Collecting property taxes for all political jurisdictions within the county is a core
responsibility in county government. For the past several years, the Department of
Collections has made strides in providing a tax payment system that is both convenient and
easily accessible for Jackson County citizens.

Taxpayers have both the ability to pay taxes on-line at their convenience, but also, and just as
importantly, to access their tax receipts. Since this service was instituted, every year an
increasing number of taxpayers take advantage of paying their taxes on-line instead of in
person or through the mail.

Improvements have also been made in Eastern Jackson County with the opening of the Historic
Jackson County Truman Courthouse. Those wishing to pay in person, now have the option of
coming to the Truman Courthouse, which features ample, convenient parking, in addition to
the downtown courthouse. The taxpayer collection area was designed specifically for the
convenience of the public. Additionally, special attention was given to employee workstations
for both comfort and safety.
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COLLECTIONS

Staffing by FTE (Full Time Equivalent)

Accounts Receivable Admin.
Assistant to the Director
Asst. Director

Asst. System Admin.
Bankruptcy Technician

Bus. and Real Estate Spec.
Chief of Int Operations & Comm
Clerk

Collections Supervisor

Data Entry Coordinator
Delinquent Tax Administrator
Deputy Chief Admin Officer
Director

Lead Clerk

Leasing Clerk

Office Administrator

Protest Technician

Revenue Technician
Seasonal Clerk

Senior Administrative Manager
System Administrator
Taxpayer Services Admin.
Title Specialist

Budget Budget Budget

Budget Budget

2012 2013 2014 2015 2016

1 1 1 1 1

0 0 0 0 0

1 1 1 1 1

1 1 1 1 1

1 1 1 0 0

1 1 1 1 1

0 0 0 025  0.243

15 16 16 17 17

4 4 4 4 4

0 0 0 0 0

1 1 1 1 1

0 0.5 0.5 0.5 0.5

1 1 1 1 1

0 0 0 0

0 0 0 0 0

1 0.5 0.5 0.5 0.5

1 0 0 0 0

0 0 0 0 0
0.95 2.6 2.6 2.6 3.02

0 0 0 01224 0.1224

1 1 1 1 1

2 2 2 2 2

2 2 2 2 2
33.95 356 356 35972 36.385
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RECORDER OF DEEDS

Department Overview

It is the responsibility of the Recorder of Deeds Department to provide timely recording and
indexing of official records and documents for the business community, courts, financial
institutions, and general public. The Department is working diligently toward using technology
and E-Government opportunities and state-of-the-art solutions to provide timely inquiry and
copy/search/retrieval services for businesses, taxpayers and County agencies including
upgrading recording software.

The department maintains a goal of three-day or less document process including recording,
data entry, verification and digitization. They are also in the process of scanning and digitizing
80+ Kansas City Land Books to streamline index retrieval processes and improve document
clarity. In 2015 the department will implement upgraded software applications to better
serve the public.

The department has reached a milestone with more than 60% participation level in “E” or
electronic recording of real estate documents, with a goal of attaining 70% of the real estate
recordings being managed electronically.
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RECORDER OF DEEDS

Staffing by FTE (Full Time Equivalent)

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016

Director 1 1 1 1 1
Asst. Director 1 1 1 1 0
Chief Administrative Officer 0.24 0.24 0.24 0.24 0
Lead Records Rep. 2 2 2 2 2
Office Administrator 1 1 1 1 1
Records Center Supervisor 1 1 1 1 1
Records Maintenance Tech. 4 0 1 1 1
Records Representative 13 13 12 11 11
Records Supervisor 3 3 3 3 3
Sr. Admin. Manager 0 0 0 0 0.1

26.24 2224 2224 2124  20.1
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Assessment

Department Overview

.

The mission of the Jackson County Assessment Department is to provide the assessment tax rolls to
political subdivisions and taxpayers so they have a fair and equitable basis for the levying and paying of
taxes. The Assessment Department is required to achieve and maintain a common level of assessment
for all real estate at both the IAAQ recommended standard and the Missouri State Tax Commission (STC)
recommended standard as tested and determined by the STC. The department conducts a physical
reassessment of real property in odd-numbered years. The department also assess the value of
business and personal property.

Current goals of the department are to continue to improve the level of customer service and
taxpayer assistance. The department also seeks to maintain a real estate “Informal
Hearing/Board of Equalization” appeal level at or below the International Association of
Assessing Officers (IAAO) recommended standard of 10% of all real estate parcels during the
2015 reassessment cycle.
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ASSESSMENT

Staffing by FTE (Full Time Equivalent)

Budget Budget Budget Budget

2012 2013 2014 2015
Abstract Clerk 5 0 0 0
Administrative Assistant 2 2 0 0
Appraisal Supervisor 4 0 0 0
Asst. Research Analyst 0 0 0 0
Ast. Dir. of Appraisal 0 1 0 0
Ast. Dir. of Taxpayer Assist. 1 1 0 0
Ast. Director of Per. Prop. 1 0 0 0
Ast. Director of Research 0 0 0 0
Ast. System Administrator 0 0 0 0
Audit/Appeals Supervisor 1 1 1 1
CAMA Modeler 0 0 1 0
Chief Administrative Officer 0.25 0 0 0.06
Chief of Intergovernmental Relations and Tax 0 0 0 0.24
Clerk 20 20 21 21
Commercial Appraiser 3 3 4 2
Commercial Appraiser Supervisor 0 0 0 1
Data Entry Coordinator 1 0 0 0
Deputy Chief Admin Officer 0 0.5 0.5 0.5
Deputy Director 1 0 1 1
Development Incentive Admin 1 1 0 0.5
Director 1 1 1 1
Director of Government Relations 0 0 0 0
Exemption Analyst 1 1 1 1
GIS Developer 0 0 0 0
Lead Clerk 4 3 4 4
Leasing Clerk 1 0 0 0
Leasing Coordinator 0 1 1 1
Manager of Economic Development 0 0 0 0.5
Mathematician/Statistician 1 0 0 0
Occupancy Coordinator 0 0 0 0
Office Administrator 1 0.5 1 1.5
Perm Part Time Clerk 0 0 0 0
Perm PT Appraiser 0 0 0 0
Personal Prop. Appraiser 4 4 4 4
Personal Prop. Supervisor 1 1 1 1
Research Analyst 5 2 4 4
Residential Appraisal Coordinator 0 0 0 1

Budget
2016
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ASSESSMENT

Residential Appraiser
Residential Appraiser Supervisor
Seasonal Appraiser
Seasonal Clerks

Senior Abstractor

Senior Admin Manager
Senior Assessment Advisor
Senior Project Analyst
Senior Research Analyst
Special Projects Coordinator
Sr. Commercial Appraiser
Sr. Financial Analyst

Sr. Residential Appraiser
System Administrator

Tax Incent/Abatement Analyst Specialist

Taxpayer Services Admin
Taxpayer Support Rep

TPA Coordinator/Supervisor
TPA Special Projects Manager
TPS/IPP/Leasing Admin

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016
3 2 3 4 6
0 1 1 1 1
0 0 0 0.5 0.38
0 12308 1.00 1.08 2.08
0 0 0 0 0
1 1 1 1 1
0 0 0.525 0 0
0 0 0 0.1 0.2
0 0 0 1 1
0 0 0 1 1
4 1 1 2 2
0.3 0.3 0 0 0
11 9 9 6 4
1 1 1 1 1
1 1 0 0 0
1 0 0 0 0
1 0 0 0 0
0 1 1 1 1
0 1 0 0 0
0 1 1 1 1
82.55 63.531 65.025 66.98 67.79
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BOARD OF EQUALIZATION

Staffing by FTE (Full Time Equivalent)

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016

BOE Specialist ~ 1.00  1.00  1.00  1.00  1.00
Lead BOE Clerk  1.00  1.00  1.00  1.00  1.00
PT BOE Clerk 000 096 09 119 1.2

2.00 2.96 2.96 3.19 3.12
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