COUNTY ADMINISTRATION

Department Overview

It is the responsibility of County Administration to effectively and efficiently manage the day-
to-day administration of the executive departments in county government as well as county-
wide management of finances and operations, governmental relations and state and federal
legislative affairs.

A key responsibility of the County Administration is the submission of a balanced budget to
the Jackson County Legislature and ongoing monitoring of the budget, compliance with
purchasing procedures and laws, as general management of the county operations.

In working with the executive departments, the County Administration provides oversight for
the departments of Corrections, Public Works & Facilities, Parks + Recreation, Collections,
Assessments, Recorder of Deeds, Combat, Emergency Management, Communications, Office of
Ethics, Human Relations, and Citizen Com-plains; County Municipal Court, Finance &
Purchasing, Information Technology, and Human Resources.

The County Administration provides day to day management support for the Charter Offices
including the County Counselor, Medical Examiner’s Office, and Public Administrator.

The County Administration also works closely with the 16th Circuit Court of Jackson County,
the Jackson County Prosecuting Attorney, and the Sheriff to identify operational efficiencies.
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COUNTY ADMINISTRATION

Staffing by FTE (Full Time Equivalent)

County Executive

Assistant to the County Executive
Chief Administrative Officer

Chief of Intergovt Relations/Comm
Deputy Chief Administrative Officer
Deputy Chief Operation Officer
Executive Assistant/PIO
Administrative Assistant
Receptionist

Senior Administrative Manager
Executive Senior Advisor
Secretary to Division Managers
Projects Coordinator

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016
1 1 1 1 1
1 1 1 1 1
0.26 0.34 0.34 0.34 0.34
0.26 0.26 0.26 0.26 0.26
0.28 0.28 0.28 0.28 0.28
0.00 0.00 0.00 0.00 1.00
1.00 0.60 0.60 0.60 0.60
0 2 2 2 2
0 ] 0 0 0
0.85 0.85 0.85 0.85 0.00
0.00 0.00 0.00 0.00 1.00
1 0 0 ] 0
1 1 1 1 1
6.65 7.33 7.33 7.33 8.48

27




¥0Z'026$ 92.'618% 918'¥06$ 25.'08/$
9/8'181 S00° Ll ovr'8LlL ¥6.'8tL
gze'ees 122899 0.£'92L 8G6'/£9
¥0Z'026$ 0z.'G18% 918'v06$ 252'98/$
gee G59'c £ee 656't
000°LL 18G°GL 000°L) WA
70028 8€0°ZS z00'z8 109'gt
698978 AT Al L8F 118 GL6'02.
pajdopy slLoz/LErL peidopy [enjoy
9102 jo se dx3 5102 ¥102

pun4 yjjeaH
pun4 [elsuso

pund

Repno (eyde)
solddng

S92IAJ8S [EN]OBAUOD
saleles

30A] JUNCoODY

NOILVYLSININAY ALNNOD
M3IALG3IA0 139dandg

28



£EE £ee £ee 569'¢ £ee 656'v
F - = S0’ " 69.'¢
= = - 285 - =
€ge eee gee 899 £ee 0611
000'LL 000'LL 000‘L L 185Gl 000'LL Lig'Tl
* = g 602 - -
- - - ove - 2
000'% 000'F 000t oge'e 000'y Lze'e
000°L 0001 000°L 6ze'l 000'L 58z’
: - - vGv' L & =
000'g 0009 0009 9/6'8 000'e G9.'g
200'za z00'z8 20028 8€0'2S z00'z8 209'8¥
GeL'ri GEE'vY GEC'vY 8902 GES'PY 0192
000'c 000’ 000'c 0Z0'Y 000'e 606'L
0092 0092 0092 958's 0092 lze'e
c 7 2 /8¢ = -
2 - - ose = (1)
00S'% 005t 005y 925’y 00S't 09L'y
- . - 06 -
ver's Par's ¥8Y'S ¥Zs'y #8¥'G 9.9'z
000z 000z 000 0692 0002 BEL'L
- - = 661 = GGl
199's 199'8 199'8 1GZ'0L 199'8 0¥zl
9109 9L0'9 gl0'e 25.'6 oL0'9 GBL'LL
000'7 000'% 000y 00£'9 000't 162
oov'L 00¥'L 00¥%'L 0g. 00¥'L 69
698'9Z8 18¥' 118 L9F'L18 5L L8r'LLg GL6'0Z.
ZZ6'es 226'2G 776'2S LYS'1G 226'2S 6£9'G9
££0'G9 504'c9 G0.'€9 G0.'c9 G02'€9 8/2'19
#08'6% G08'sr G08'sw LLL'ep 508'8¥ G6E'0F
000°21 000°¢! 000'ZL 151 0002l 170’6l
OLL'4¥9 BYO'vEQ  $ 670'7E9 Te6'589 $ 6¥07ED 955'ves $
pajdopy ECR Jsenbay sLoz/Lerel pajdopy [enjoyy
9.0z 9102 9L0z jo se “dx3 5102 ¥102
Jes 19bpng Iea )\ Jualng 1B ) snolnald

Repno ende |ejo |
$81105$990y/JaIndwo)) [euosiod /8
juswdinbg suoiesIuNWWoND/oIpEY 0918

saInpxl4 'g aunjuINL 9210 058

selddng [ejoL
se||ddng Buperedo JBUI0 0EE.
[reddy Bulespp 0612
auljoses) 0} L2
suonduasqng BepysdedsmeN 1202
suoleal|gnd/syoog 2ousiaey 0zZ0.L
seljddng 22140 0L0.Z

S22IMSS [ENJIBIIUOY [BI0
$80IA8G [enjoeljuU0D 1BUIO 0629
sjijeuag uoleonp3 0549
sdiysiequel @ sanQ 0129
SOSBYIIN SIEM)JOS 1999
[eyuey Jebed/euoyd a|iqoiN £799
SouBUSUEY/EIUSY Ja1doD L+99
snosue|RasI - Jleday B e 0259
dinb3 oy - sledsy 3 WIEN 0ES9
ssbrey seoiueg 92140 029
Bunuud 0gze
90IMBS 890D 5919
asuadxg Bunsep 09LS
osuadxy |eAell OF L9
abea|i g @ouemolly 18D 0ZL9
sbejsod 0119

souees [Bjo.L
sujauag SoUBINSU| Q005
SUOINGUIUCD ULISUSH 050G
seXe | vOId Ov0S
sslleleg 2wl | Jed GZ0s
souees Jeinbsy 0105

uondiasa(] wey aur

SAanNnd 1v

Lo0L
uopessiviwpy AJunon

29



roz'0z6 $ 9L8%06 $ oL8'v06 $ ozi'sie ¢ 918°v06 $ z52'98L %
pajdopy ‘09H isenbay GLOE/LEL paidopy [ENn}oY
aL0e 910¢ 910¢ Jo se "dx3 GlLoZ ¥LOC

1ea 1ebpng 1E3 A JUB1IND) 1ESA Snoinald

uonessIuIWpy Aunoy [ejo

o0tk
uopessiuiwpy Aunon

30



gee £ee £ee §69'c £ee 656V
2 z 2 S0¥'C = 691'c
= E 2 285 = =
£ee £EE £ee 899 £ee 0BL'L
000'LL 000°LL 000°LL L8G'GL 000°LL LIZ'2L
= o - 602 . =
- - - ove - Lzz'e
000'% 000'% 000t g9g'e 000y Gez'l
000} 000'L 000'L 622'L 000°L =
- - » ¥t = z
0009 000‘9 000'9 9/6'8 000'9 692’8
z00'L8 Z00'L8 z00'L8 986'G 200'L8 192'8y
Gee'ry GeE'vY See'ri 890'C GES'PY 0192
000's 000'¢ 000'e 0Z0'v 000's 606'L
009'Z 009 009' 9598'g 0092 1282
= 2 = 18¢ 2 5
~ = = - 2 (1)
00S't 005'% 00S'¥ 985y 00§'¥ 09lL'y
; - - 06 - -
y8r's PRY'G ¥eY'G ¥es'y Pavr'G 9.9z
0002 0002 0002 069'2 000 6cl'lL
- - - 86V - S6l
199'8 199'e 199'2 1520l 199'8 o0¥'ZlL
9109 9l0'g 9L0'e Z5.°6 9109 G6L'LL
000'E 000'c 000'e 8.5 000°€ LIF'E
0ov'L 0oV’ 0ov'L 0es 00v'L BE9
£66°Gr9 GE0'¥EY GE0'¥E9 66%'€09 GE0'¥ED LO¥'2/G
686'LY G86'LY G86' LY £68'LY 686' L1 19€'6¥
€861 090'¥¥ 090wt 090'v¥ 090'v e8'Lv
Z51'6¢ 29¢'8E g9e'ee 206'vE 29e'8e 9¥6'ZE
000z} 000°z1 0002t LGL 000z L¥0'6L
£/8°206 zz9'l6y § zeo'l6v ces'esy $ Zzo'l6v cle'eer $
pajdopy 98y jsenbay SLOZ/LER) psjdopy [enjy
9L0Z 910z 910z jo se "dx3 GL0Z 102
IeaA 1ebpng Jeg A Juaung Jea ) snonaid

Aepno [eydeg ejo L
Sa11085920y//1aIndwo?) [euosiad L/L8
juawdinbg suonesunwwoD/OIpEY 0918

s2UN4 P 2NJUINZ 3OO 0518

sel|ddng [e10 L
salddng BunjessdQ 1BUID 0ETL
[ereddy Buueap 061 L
suijoses) QL L2
suonduasgng GepadedsmaN LzZ0oL
SUONBDIIGNd/SHo0Y Soula)ey 0Z0L
sal|ddng 910 010L

S2OIUSS [BNIOBIUOD) [B1O L
$80IA8S [eNnjoBju0D JBUID 0629
sjijeuag uoneanp3 0S5/9
sdiysiaqwiel g senq 0129
S3sEYOINd 2IBMUOS L 999
[ejusy Jebed/euoud 2|10l €799
2ouBUSUE/[eIUaY JaidoD) L1799
snoaue|easi| - Jieday B el 0459
dinb3 oiny - sleday 7 WIE 0£59
safifeyn saonIes 821U0 OFE9
Bunuud 0£z9
aoleg 89400 G919
asuadxg Bunssy 0919
asuadx3 jeael] 019
abes|ipy g @ouBMO|lY 18D 0Z19
abejsod 0119

seuees [Bj0]
syeuag 9oURINSU| 0805
SUONNGUIUOD UDISUS 0GOS
saxe] DI 0v0S
seligfeg ol ed G205
saue(es Jenboy 0LOS

uondusseq Wiy aury

pun4 |eJausg

L00L
uopjessiuIwpy Auncy

31



¥0zZ°0Z6 9Le'v06 $ 918706 9zL's18 $ 918'v06 25.98. $
9.8'L8L opr'elL § ovb ‘3Ll S00°ZpL $ ovb'aLl peL'erl $
000'tL 000°L 000°L Z50'9 000'L 6EE
= - - oge = =
000°L 000'L 000°L zzl's 000‘L 6EE
9/8'081 oby'LLL oby'LLL £66°0%L obF 111 G5F'erL
1£6°0L 2€6'0L 2€6°01 ¥69'6 /€6°0L 2¢/z'9l
050'02 S79'61 S¥9'6l Sr9'6l SF9'6L 05¥'61
25901 LEV'0L Le¥'0l Giz's lepol 6¥F'L
/g2'6EL lev'oel $ LTr'9EL g6e'col ¢ 1Zh'ogL £8Z's0L %
gzeses 0l£9zL ¢ 028922 122'899 $ 0ig'92. 856°289 §$
pajdopy 09y 1senbay SLozg/LEfe) pejdopy [ENOY
910g 9L0g oL0Z Jo se "dx3 5102 ¥L02

Jea ) 196png JBaA JUaLND lea A snonaid

uonensiLIWPY MHunog [e1o ]
pung ujjesH [eloL

Se0IAeg [ENJORAUOD [BI0 |
[ejusy Jebed/auoyd alidop £799
abes)|\ ' SoUBNMO|lY 18D DZ}9

SalEeS [Blo 1
sjjeuag @auUeINsU| 0905
suolinqUiUDY UoIsUBY 0505
‘ sexe| ¥OId 0r0S
salees Jenbay 0L0S

uonduasaq waj| sur

pund yyesy

pund |eiauas) 230 |

100l
uonessiuiwpy Hunoy

AN
™



Rock Island Rail Corridor Authority

Department Overview

The Rock Island Rail Corridor Authority (RIRCA) is working to improve Jackson County’s transportation
system, both in the short-term as well as the long-term transit planning. The RIRCA is responsible for
overseeing the implementation and development of the Rock Island Corridor as a multi-modal transit
corridor to enhance Jackson County and the region, promote healthy active transit options, and support
regional economic development through collaboration with other transit entities, municipalities, the
private sector, and the community.

The Rock Island Corridor provides a critical link to the region’s adopted trails plan, as it

would be a significant step forward to connecting Kansas City with its neighboring
municipalities, the Truman Sports Complex, and the Katy Trail.
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Rock Island Rail Corridor Authority

Staffing by FTE (Full Time Equivalent)

Budget Budget Budget Budget Budget
2012 2013 2014 2015 2016

Director 0 0 0 0 1
Administrative Advisor 0 0 0 0
Program Coordinator 0 0 0 0

0.00 0.00 0.00 0.00 3.00
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